PROFESSIONAL EXECUTIVE SUMMARY - DAMODARA RAO
REPALLE

| am the Founder & CEO of S3 OPTISTART CONSULTING, a results-oriented
manufacturing leader and management consultant with over 35 years of hands-on
experience in operational excellence, business strategy, and cross-border execution.

As Founder & CEO of S3 OPTISTART CONSULTING, | deliver Al-enabled, data-
driven consulting that transforms operations, strategy, and performance for
manufacturing enterprises, SMEs, startups, and global firms—focusing on
measurable gains in efficiency, sustainability, and competitiveness.

Core Expertise & Differentiators

Deep domain mastery in manufacturing sectors (sanitaryware, tiles, textiles,
heavy industry), including procurement, supply chain localization, and scaling
operations for MNCs and Indian conglomerates.

Proven track record in institutionalizing LEAN, TQM, TPM, Six Sigma, 5S,
Daily Work Management (DWM), OKRs/OKAs, and KPI-driven systems—
delivering 10-20%+ improvements in OEE, cost reduction, and on-time
delivery.

Pioneer in Al integration for operational excellence: Published thought
leadership on "Al in Operational Excellence in Indian Manufacturing," "Global
Tariff Reset 2026," and "Al in Financial Market Intelligence." Expertise
includes Gen Al (IBM), Bl/Tableau dashboards (Google Certified), and Al-
powered CRM/revenue forecasting.

Strategic advisory spanning business transformation, market entry/feasibility
studies (e.g., US toy industry production in India), go-to-market strategies,
financial modeling (projections, valuation, scenario analysis), ESG
frameworks (CO; reduction), M&A support (LOI, due diligence), and investor-
ready pitch decks.

Global exposure: Collaborations with US, Canadian, Australian, and
European clients; localization projects for MNCs; cross-cultural strategy
execution.

Select Credentials & Education

Certifications: Certified Independent Director (lICA, India)
Gen Al Professional (IBM)

Business Intelligence Professional (Google)

Supply Chain Excellence Specialization (Rutgers, USA)
Strategic Management (IIM Kozhikode)



» Entrepreneurship Specialization (Wharton, USA)

« Financial Management (University of Illinois, USA)

» Advanced Data Analysis & Visualization (Tableau).

» Education: Birla Institute of Technology and Science (BITS) Pilani.

» Publications & Thought Leadership: Regular contributor on Al-enabled
manufacturing, sustainability, and global trade trends via LinkedIn and public
articles.

Value Delivered

Through S3 OPTISTART CONSULTING, | provide practical, outcome-focused
solutions—from pilot Al-Enabled Operational Excellence programs and executive Bl
dashboards to full strategy-to-execution advisory. His approach combines rigorous
analysis, hands-on implementation support, and client-centric transparency to drive
sustainable growth, resilience against tariffs/geopolitical shifts, and long-term value
creation.

Mission

Empower organizations to achieve operational mastery and strategic confidence in
an Al-driven, sustainable world—turning complex challenges into competitive
advantages.
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