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Optimizing strategy. Maximizing Impact.

Introducing S3
Optistart Consulting:
Leveraging 37+ Years
of Leadership for
Business Success.

Strategic consulting empowering
enterprises with expert leadership



About the Founder:
Qualifications &Certifications

DME, BS ENGG TECH (BITS PILANI)

Specializations in “ Strategic Management” from IIMK, “Financial
Management” from ILLINOIS (USA), “Entrepreneurship” from Wharton
(USA), “ Supply Chain Excellence” from RUTGERS (USA).

Certifications in “ Business Intelligence” from Google, “ Data
Visualizations” with TABLEAU from UCDAVIS, “ Advanced Data
Analysis and Visualization with Copilot in Excel” from MICROSOFT, and “
Generative Al for Executives and Business Leaders” from IBM.

Qualified & Certified “Independent Director” from IICA




About the Founder:
Leadership Journey & Vision

Extensive Leadership Experience

The founder has over 35 years of
leadership experience in diverse
manufacturing industries, including
global multinational companies.

Vision for Sustainable Growth

Focused on empowering businesses to
achieve sustainable growth through
strategic innovation.

Operational Excellence Focus

Committed to enhancing business
performance via operational excellence
and strategic initiatives.



Unique and Diverse Skillset: Key

About the Founder: Projects Executed

° 1. Market Research & Feasibility Study for US Toy Industry
Consultancy Experience Entry (Production in India)

This project honed my ability to analyze target markets and
craft data-driven narratives. For your firm, | would apply this
skill to identify and articulate your unique value proposition
to legal and compliance professionals.

2. Expert Market Research Analyst for Al-Powered Reports:
My experience in synthesizing complex data into actionable
- insights aligns with your need for engaging, evidence-based
- 0 _ content. | can translate your firm’s compliance expertise into
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== creating cohesive digital marketing campaigns that resonate

with your target audience.



Unique and Diverse Skillset: Key

About the Founder: Projects Executed

. 4. Driving On-Time Deliveries in Manufacturing:
C o n S u lt a n cy Exp e rl e n c e My track record of managing high-stakes projects ensures
your corporate presentation and content will be delivered on
time, with the precision expected of a Big 4-level firm.

5. Localizing PSA Module for a Canadian MNC:
' This project required cross-cultural communication and

S localization expertise, a skill | would leverage to ensure your
content resonates globally while maintaining your firm’s
professional rigor.
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o P - : ' | led strategic initiatives for a mobile product launch, crafting
% _“S“_I,I[“G & messaging that balanced technical detail, including financial
i S IR forecasting details, with accessibility. This mirrors the need
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_ 7. Expertise in ESG frameworks and M&A:

| demonstrated the ability to distil complex financial and
operational insights into clear, persuasive proposals.



Unique and Diverse Skillset: Key

About the Founder: Projects Executed

° 8. Manufacturing and Sourcing Expert
C O n S u lta n Cy Expe rl e n Ce (Sanitaryware and Tiles industry) with BAIN & CO.
Worked as a Manufacturing & Procurement Expert to
deliver key outcomes, including improving forecast
accuracy, line utilization, and plant efficiency.
Responsibilities also include reducing rejects,
enhancing line speed, scheduling production to
match demand, and minimizing inventory levels.

LIVE Projects:

CONSULTING

* Market Research & Feasibility Study for US Toy
Industry Entry (Production in India)

7 - Localizing PSA Module for a Canadian MNC.
zj{mmtnﬁ:

_}..___,_.:/’f ' * Expert Market Research Analyst for Al-Powered
g Reports.

* Lean Manufacturing & Operational Excellence
Consultant - Textile / Non-woven



Overview of S3
Optistart Consulting:
Mission and Services

Mission of S3 Optistart Consulting:

Dedicated to delivering tailored consulting services
that enable transformational growth for clients.

Strategic Planning Services

Helps organizations develop clear strategies to
achieve long-term goals and competitive advantage.

Leadership Development

Focuses on enhancing leadership skills to empower
managers and executives to make better decisions.

Operational Efficiency and Change Management

Improves business processes and manages
organizational change to optimize performance and
adaptability.



Progressive Leader

Prove n Tra C k Reco rd . Began my career as a Line Supervisor and advanced to

retire as a Business Unit Head, attaining numerous

Key AC h i eve m e ntS achievements throughout my tenure.

Scale up the businesses by improving the Top and
MANAGEMEN" NE Bottom lines.

S‘ON BEUEF , . Significant revenue growth has been achieved through
o g strategic initiatives and flawless execution across diverse
companies, including Global MNCs.

Process Optimization

Efficient process optimization drives operational
excellence and improves overall corporate performance.

Organizational Transformation

Leadership efforts have led to successful
organizational transformations, enhancing agility and
competitiveness.




Value Proposition: How S3
Optistart Consulting Delivers
Results

Industry Expertise

S3 Optistart Consulting brings deep industry knowledge to
tailor solutions that effectively meet client needs.

Customized Strategies

We develop customized strategies to address specific client
challenges and goals for greater impact.

Leadership Support

Hands-on leadership ensures execution excellence and
measurable improvement in client performance.




Key Services Offered:

* Business Strategies

Operational Excellence Programs - DWM,
LEAN, KAIZEN, SIX SIGMA, 5S

* Data Visualizations and Developing
Interactive Dashboards

* Financial Analysis and Modelling

e ESG Framework in line with Govt
guidelines

* Business Coach and Training



Conclusion

Leadership Excellence

S3 Optistart Consulting brings over 35
years of leadership experience to
guide businesses effectively.

Navigating Challenges

The consulting firm helps businesses
identify and overcome challenges for
sustainable growth.

Partnering for Success

S3 Optistart Consulting is committed
to forming partnerships that drive
business success and growth.
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