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EXECUTIVE PROFILE 

Senior Enterprise Strategy & Transformation Advisor with 38+ years of leadership experience spanning manufacturing 
operations, operational excellence, enterprise transformation, governance, sustainability and executive advisory. 
Founder & CEO of S3 Optistart Consulting, an independent advisory practice helping organizations diagnose enterprise 
performance constraints, convert evidence into decision-ready intelligence, establish transformation governance, and 
translate priorities into measurable execution. 
Combines three decades of hands-on manufacturing leadership with proprietary consulting frameworks covering Enterprise 
Operational Intelligence (EOI™), enterprise transformation, transformation governance, strategic partner ecosystems, 
Carbon Asset Development & Monetization Advisory, and emerging Compute Asset Intelligence (CAI™). 

EXECUTIVE VALUE PROPOSITION 
Turning enterprise complexity into intelligence, governed decisions and measurable value. 

Bringing an operator's understanding of manufacturing together with structured diagnostics, executive advisory, 
transformation governance and specialist partner capabilities to bridge strategy and execution. 

CORE ADVISORY CAPABILITIES 

Enterprise Strategy & Transformation 
Enterprise Diagnostics | Transformation Strategy | Business 
Growth | Strategy-to-Execution | Performance Improvement 
| Executive Advisory 

Manufacturing & Operational Excellence 
Manufacturing Transformation | Lean Enterprise | Capacity 
& Bottleneck Management | Margin Improvement | Quality | 
Supply Chain | KPI Architecture 

Enterprise Intelligence & Governance 
EOI™ | Decision Intelligence | Performance Visibility | 
Governance Architecture | SOP Discipline | Executive 
Dashboards 

AI & Digital Readiness 
Enterprise AI Readiness | Digital Operations | AI Governance 
| Workflow Intelligence | Automation Opportunity 
Assessment 

Sustainability & Carbon Advisory 
Carbon Opportunity Assessment | Carbon Asset 
Development | Carbon Monetization | MRV Readiness | ESG 
Strategy | Decarbonization 

Market & Commercial Intelligence 
Market Research | Commercial Due Diligence | GTM 
Strategy | Business Cases | Financial Modeling | Investment 
Evaluation 

PROPRIETARY ENTERPRISE TRANSFORMATION ARCHITECTURE 

SETF™ — S3 Enterprise Transformation Framework:  
Enterprise transformation methodology and lifecycle connecting diagnosis, design, execution, capability development and 
value realization. 
EOI™ — Enterprise Operational Intelligence™:  

Transforms operational, financial, governance, commercial and digital evidence into executive intelligence, priorities and 
decision-ready opportunities across eight intelligence domains. 
TGO™ — Transformation Governance Office™:  
Creates decision rights, accountability, governance cadence, escalation mechanisms, benefits oversight and disciplined 
transformation execution. 
SPE™ — Strategic Partner Ecosystem™: 
 Coordinates internal teams and specialist partners under a governed delivery architecture while retaining strategic control. 
 

Strategy  →  Intelligence  →  Governance  →  Execution  →  Value  →  Continuous Intelligence 
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CONSULTING EXPERIENCE & IMPACT 
FOUNDER & CEO — S3 OPTISTART CONSULTING  |  Coimbatore, India  |  2025–Present 

Founded an independent management consulting and transformation advisory practice focused on helping enterprises 
identify performance constraints, strengthen governance and convert strategic priorities into measurable execution. 
SELECTED ADVISORY & CONSULTING WORK 

Enterprise & Manufacturing Transformation 
• Conduct enterprise and plant-level diagnostics covering operational performance, governance, margin, capacity, quality, 

visibility, leadership and digital readiness. 
• Translate diagnostic evidence into executive dashboards, opportunity registers, transformation priorities and 30-60-90 / 

90-180-365-day roadmaps. 
• Advise leadership teams on operational excellence, performance governance, margin improvement and strategy-to-

execution. 
Enterprise Operational Intelligence (EOI™) 
• Created the proprietary EOI™ methodology for converting fragmented enterprise evidence into a unified executive 

intelligence view. 
• Developed EOI Express™, Professional™ and Enterprise™ assessment approaches plus targeted diagnostics for margin 

pressure, capacity imbalance, output variation, governance gaps, visibility and AI readiness. 
• Connect operational losses to implications for capacity, cost, delivery, margin and enterprise value. 
ESG, Carbon & Sustainability 
• Developed S3 Optistart's Carbon Asset Development & Monetisation Advisory approach. 
• Advise on carbon opportunity screening, project eligibility, methodology selection, MRV readiness, carbon asset 

development, commercialization pathways and risk. 
AI-Enabled Transformation 
• Assess organizational readiness before technology investment, including data discipline, workflows, governance, 

adoption capability and business-value use cases. 
• Translate operational requirements into technology-enabled improvement opportunities while specialist partners support 

implementation where appropriate. 
SELECTED ENGAGEMENT EXPERIENCE 

Manufacturing Transformation:  
Diagnostics, operational governance, capacity and margin analysis, vendor quality improvement, transformation roadmaps, 
and pilot design across industrial/manufacturing businesses. 
Strategy & Growth:  
Market intelligence, business viability, GTM strategy, commercial assessment, financial modeling and executive decision 
support. 
Operational Governance:  
KPI architecture, management cadence, accountability systems, SOP discipline, performance dashboards and 
transformation governance. 
Sustainability:  
Carbon opportunity assessments, carbon asset advisory, decarbonization perspectives and sustainability-linked 
commercial evaluation. 
PARTNER-ENABLED DELIVERY ECOSYSTEM 

Established strategic collaborations that enable S3 Optistart to combine independent advisory leadership with specialist 
implementation capabilities across smart manufacturing, Industry 4.0, AI/automation, operational excellence, research, 
and transformation execution. 
• Adra Product Studio — smart manufacturing, product engineering and technology enablement. 
• Blue Genes Research (BGR) — sector research and industrial/capital-goods market intelligence. 
• GMC — operational excellence, Lean/Six Sigma and transformation execution support. 
• Perimattic — Industry 4.0, AI vision, MES, predictive maintenance and digital manufacturing solutions. 
S3 Optistart leads diagnosis, business requirements, priorities and governance; specialist partners support defined 
technology and implementation workstreams. 
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EXECUTIVE LEADERSHIP & CREDENTIALS 

EXECUTIVE & MANUFACTURING LEADERSHIP EXPERIENCE 

Founder & CEO — S3 Optistart Consulting: 
 Enterprise strategy, transformation advisory, operational intelligence, governance, sustainability, and executive advisory. 
Unit Head – Operations — ROCA Bathroom Products India Ltd: 
 Led manufacturing operations and cross-functional performance across production, quality, engineering, maintenance, 
supply chain, people development, operational excellence, and sustainability. 
Unit Head – Operations — H&R Johnson India Ltd: 
 Led plant operations, manufacturing performance, productivity, quality, cost improvement, and operational governance. 
Senior Team Leader — Saint-Gobain Glass India Ltd: 
 Manufacturing operations, process improvement, quality, continuous improvement, and cross-functional operational 
performance. 
Manufacturing Head — General Optics (Asia) Ltd: 
Manufacturing leadership and operational performance. 
Quality Head — Omax Autos Ltd:  
Quality leadership and manufacturing systems. 
Manufacturing Manager — Rane Brake Linings Ltd: 
 Manufacturing management and operational improvement. 
THOUGHT LEADERSHIP & PROFESSIONAL DISTINCTIONS 

• Creator — Enterprise Operational Intelligence (EOI™) 
• Architect — S3 Enterprise Transformation Framework / SETF™ 
• Creator — Transformation Governance Office (TGO™) 
• Architect — Strategic Partner Ecosystem (SPE™) 
• Developer — Carbon Asset Development & Monetization Advisory 
• Developing — Compute Asset Intelligence (CAI™) executive advisory body of knowledge 
• Prime Researcher — Ghost Research; published research and executive articles across manufacturing, market 

intelligence, ESG, carbon, operational intelligence, and emerging technologies 
• Bain Expert Network Contributor 
• Qualified Independent Director — IICA 
• Manufacturing transformation and Daily Work Management coaching experience 
EDUCATION & EXECUTIVE CREDENTIALS 

BS Engineering Technology — BITS Pilani Strategic Management — IIM Kozhikode 

Financial Management — University of Illinois Entrepreneurship — Wharton 

Google Business Intelligence with AI — Professional 
Credential 

IBM Generative AI for Executives — Professional 
Credential 

Six Sigma Black Belt — Professional Credential Lean Practitioner — Professional Credential 

INDUSTRY & ADVISORY EXPOSURE 

Manufacturing | Automotive Components | Building Materials | Glass | Sanitaryware | Industrial Equipment | Engineering | 
Chemicals | Technology-Enabled Operations | Sustainability & Carbon 

EXECUTIVE POSITIONING 

Enterprise Strategy & Transformation Advisor | Fractional COO / Transformation Leader | Manufacturing & Operational 
Excellence Advisor | ESG & Carbon Advisor | Independent Executive Advisor 

 

Helping organizations convert enterprise complexity into intelligence, disciplined decisions and 
measurable value through operational excellence, governance, sustainability and technology-enabled 

transformation. 
 


