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S3 OPTISTART CONSULTING

From Vision to Daily Execution

1. Define Value g

5. Pursue 5 Llean Value |

Perfection - Stream

Principles ;

4. Establish
Pull System
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CXO REALITY:

What CXOs Are Facing Today
Inconsistent plant performance
High dependence on firefighting & heroes
LEAN initiatives not sustaining
Improvements not scaling across plants

Strong tools, weak systems

Key Question:
Why do good LEAN initiatives fail to deliver enterprise-
wide impact?
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CORE INSIGHT:

The Real lssue

Most organizations “do LEAN”... very few “become
LEAN.”

Why?
LEAN treated as a project
Focus on tools over thinking
No governance, no capability system

Weak linkage between strategy and shopfloor
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OUR POINT OF VIEW:

LEAN Must Be a Business Operating System

To deliver predictable results, LEAN must:

Start with clear leadership intent
Be embedded into daily management

Be reinforced through governance and
recognition

Build capability at every level
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End-to-End Institutionalization Model

Visual (Circular or Flow Model):
1. LEAN Vision & Strategy
. Site Readiness Assessment

. Role-Based Capability Building

2

3

4. Pilot-to-Scale Execution

5. Best Practices & Knowledge System
6. KPI Dashboards & Governance

7. Recognition & Culture Reinforcement

Outcome:
Sustainable performance, not temporary gains
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ly_\ﬁm MAKES US DIFFE

Typical LEAN Consulting

X Tool-driven

X Event-based
X Consultant-depen
X Short-term results

S3 Optistart Consdlti

® System-driven
® Leadership-led
® Capability-based
B Scalable & sustainable
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EXECUTION - T TO SCALE

- Pilots that become enterpris
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GOVERNANCE AND CONTROL

. Wc'\‘ﬁ"ake problems wsi‘ble‘h
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SUSTAINABILITY

KNOWLEDGE
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CULTURE REIN CEMENT
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TYPICAL BUSI IMPACT
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WHO WE WOR ITH
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WHY OPTISTA ONSULTING
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ENGAGEMENT DELS

nostic & Roadmap
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CALLTO ACTIO
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EMBEDDING LEAN FOR SUCCESS

Operating System Diagnostics First Capability Building
Adoption ' .
Conduct rigorous assessments to Develop skills, mindsets, and

Leverage the S3 Optistart LEAN target value, constraints, and routines to embed continuous

Operating System as the improvement priorities. improvement.

institutional backbone.

Execution &
Governance

Ensure disciplined delivery and
oversight to sustain results and

excellence.
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