TTTTTTTTTTTTTTTTTTTTTTTTTTTTTT

Enterprise
Operational
Intelligence
Framework Overview

A business leader’s view of moving from diagnosis to
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Why EOI| Matters
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Performance is fragmented

« Inefficiencies persist when workflows and responsibilities are
split across silos.

« Weak oversight creates gaps in standards, accountability, and
follow-through.

Visibility does not equal action

- Many teams have data, reports, and dashboards but still react
too slowly.

 Decisions stall when signals are inconsistent and priorities are
unclear.

Al ambition is outpacing readiness

* Interest in Al is growing faster than governance, data discipline,
and adoption.

EQI aligns diagnosis to execution

« EOIl converts scattered operational signals into coordinated
business performance.
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From Data to
Outcomes
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Where most organizations stop

« Teams produce reports and dashboards, but
actions remain inconsistent.

» Leaders see trends, yet bottlenecks and delays
persist daily.

What higher performers do
differently

« They turn insight into decisions, then execute with
clear ownership.

« Execution is tracked, so learning and improvement
happen faster.

How EOQOI closes the gap

« EQOI connects visibility to decision-making and
measurable outcomes.

« The framework aligns diagnostics, priorities, and
delivery in one flow.
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Why S3 + Adra

S3: Business transformation
depth

« Leads enterprise diagnostics to pinpoint
performance gaps and root causes.

 Builds governance and operating
rhythms that make execution consistent.

Adra: Technology execution
strength

« Engineers workflow automation and
integrations that connect daily work.

« Enables analytics and Al delivery so
insights move into action.
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Together: End-to-end EOI

« Combines advisory rigor with build
capability for faster time-to-value.

« Creates a single path from diagnosis to
decision to execution.
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Eight Pillars Overview

Run the business
better

» Operational Excellence
tests throughput,
quality, cost, and
supply reliability.

 Governance checks
whether standards,
KPIs, and
accountability are
enforced.
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Protect and grow
value

« Margin and Profitability
pinpoints leakage, cost
drivers, and cash
pressure.

« Market and
Commercial
Intelligence examines
pricing power and
growth readiness.

Make intelligence
actionable

« Al and Digital
Readiness assesses
data, analytics
capability, and
automation potential.
» Visibility and Decision
Intelligence reduces
decision latency with
trusted metrics.
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Sustain
execution at
scale

» Leadership and
Transformation
confirms alignment,
change readiness, and
discipline.

» Enterprise Systems
and Workflow
Intelligence tests ERP
usage and integration
strength.
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Three-Layer Architecture

Layer 1. Enterprise diagnostics

|dentify performance gaps, root causes, and structural constraints
across the business.

Layer 2: Transformation roadmap

Convert findings into a prioritized plan with clear initiatives and
sequencing.

Layer 3: Intelligence solutions

Deploy solutions to drive execution, improve workflows, and
sustain monitoring.

A repeatable path to action

Move from diagnosis to decisions and execution with consistent
leadership cadence.
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Ops + Governance Intel

Operational Intelligence

 Tracks throughput, utilization, quality stability, and cost efficiency.
» Surfaces supply chain constraints that limit performance and service.
* Produces an Operational Performance Score leaders can act on.
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Governance Intelligence

« Tests SOP compliance, KPI discipline, and day-to-day management
routines.

» Checks accountability and escalation paths when performance drifts.
 Delivers a Governance Maturity Index to strengthen control.

Why these together

« Shows whether results are efficient, repeatable, and consistently
governed.
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Profitability &
Readiness

Profitability intelligence

« Expose margin leakage by tracing key costs and
profit drivers.

« Test product profitability and working capital
pressure points.

* Prioritize the biggest levers to lift EBITDA and cash
conversion.

Al and digital readiness

» Check data availability and current dashboard
maturity for leaders.

« Assess analytics capability, automation readiness,
and Al potential.

« ldentify where tech adoption accelerates margin
and execution speed.

Clear outputs for action

* Quantify opportunities with a Profitability
Opportunity Score.

« Confirm adoption readiness with an Al Readiness
Score.
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Visibility & Commercial
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Visibility intelligence

 Tests reporting reliability, KPl access,
and how fast decisions move.

e |dentifies where leaders lack real-time
clarity on performance.

Commercial intelligence

« Reviews pricing effectiveness, market
position, and customer concentration
risk.

» Assesses growth readiness and where
commercial actions will pay back.

What it delivers

« Combines insight so leaders can see
clearly and respond quickly.

« Outputs: Operational Visibility Score
and Commercial Growth Index.
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Leadership and
Systems
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Leadership intelligence

« Checks alignment so priorities are consistent across
the leadership team.

» Assesses change readiness, collaboration, and
execution discipline day-to-day.

Systems and workflow intelligence

 Evaluates ERP utilization, workflow maturity, and
end-to-end system adoption.

« Measures automation and integration effectiveness
to reduce handoffs and delays.

What this pillar set proves

» Validates whether strategy reliably translates into
operational execution.

» This systems pillar is a key EOI differentiator.
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EOI Maturity Scoring

One score, one baseline
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« EQOI consolidates all pillars into a single O-100 enterprise score.

Clear maturity bands

» Results place you from Critical Risk through to Intelligent
Enterprise.

Pinpoint strengths and gaps

« A combined view surfaces priority weaknesses and the biggest
uplift areas.

Sequence investment with confidence

« Leaders use the score to stage initiatives and track maturity
gains.
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Client Deliverables
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Executive-ready summary

A concise overview for leaders, plus a full diagnostic report.

Opportunity register

A prioritized list of the highest-value improvements to pursue first.

Transformation roadmap

A sequenced plan that turns findings into focused execution.

Enterprise dashboard

Ongoing visibility to track progress, KPIs, and decisions.




Solutions, Industry
Applications, and Impact
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Solutions & Industry Plays

EOI solution portfolio Industry plays Designed to scale

« Use a Command Centre to align priorities, « Tailor EQOI for manufacturing, supply chain,  Position EOI as reusable IP that grows
visibility, and day-to-day action. healthcare, and education needs. beyond a single assessment.

» Apply Workflow Intelligence to streamline « Adapt quickly for technology firms and SMEs
work and reduce handoff delays. with focused use cases.

» Enable Decision Intelligence so leaders act
faster and more consistently.

» Deploy an Al Advisor to accelerate insight
and adoption responsibly.
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Impact and Next
Step

IS

What improves with EOI

» Gain clearer enterprise visibility, so leaders act on
the same facts.

« Shorten decision cycles and strengthen governance
through consistent routines.

Value creation and readiness

» Protect and grow margins by targeting leakage and
priority drivers.

» Build sustainable Al readiness with practical data
and workflow foundations.

How to start

« Choose a fit-for-purpose path: rapid diagnostic to
managed intelligence.

« Move from insight to execution with structure,
discipline, and momentum.





