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Executive Summary

Senior Enterprise Transformation Advisor with 36+ years of leadership experience
spanning manufacturing, operational excellence, strategic consulting, sustainability,
business transformation, and executive advisory. Proven track record of helping
organisations improve enterprise performance, profitability, governance, operational
resilience, and sustainable growth through structured transformation methodologies
and executive-level advisory.

Founder & CEO of S3 Optistart Consulting, where he has developed a portfolio of
proprietary consulting frameworks including Enterprise Operational Intelligence
(EOI™), Carbon Asset Development And Monetisation Advisory™. Advises
organisations across manufacturing, industrial, technology, healthcare, education, and
services sectors on business strategy, operational excellence, ESG, Al adoption, market
intelligence, and transformation execution.

Combines more than three decades of executive manufacturing leadership with
modern consulting methodologies, enabling organisations to bridge strategy and
execution while delivering measurable business outcomes.

Core Advisory Expertise
Enterprise Strategy & Business Transformation
o Enterprise Strategy Development
e Business Growth Strategy
e Corporate Transformation
e Operational Excellence
e Performance Improvement

e Executive Advisory



Manufacturing & Operations

Manufacturing Transformation | Lean Enterprise | Supply Chain Strategy | Operational
Governance | Capacity Optimisation | Performance Management

Sustainability & ESG

ESG Strategy | Carbon Asset Development | Carbon Credit Advisory | Decarbonization
Strategy | Sustainability Roadmaps | Environmental Governance

Al & Digital Transformation

Enterprise Al Readiness | Operational Intelligence | Al Governance | Decision
Intelligence | Executive Dashboards | Business Analytics

Market Intelligence

Market Research | Commercial Due Diligence | GTM Strategy | Investment Evaluation |
Business Case Development

Proprietary Consulting Frameworks
Enterprise Operational Intelligence (EOI™)
A proprietary enterprise transformation methodology integrating:
e Enterprise Diagnostics
e Operational Intelligence
e Governance
e Al Readiness
e Strategy Execution

¢ Performance Intelligence

Carbon Asset Development Dossier™

A structured advisory framework enabling organisations to identify, develop, monetise,
and commercialise carbon assets while aligning sustainability initiatives with long-term
business strategy.



Signature Consulting Solutions

Enterprise Transformation Programs | Manufacturing Excellence | Al-enabled

Operational Intelligence | ESG & Carbon Strategy | Strategic Market Intelligence |

Business Diagnostics | Financial Modelling | Executive Dashboards | Operational

Governance | Commercial Due Diligence | Performance Improvement | Growth Strategy

Proprietary Diagnostic Portfolio

Enterprise Operational Intelligence Assessment™
Manufacturing Operational Health Score™

Al Readiness Assessment™

Margin Leakage Diagnostic™

Capacity Bottleneck Assessment™

Operational Visibility Assessment™

Process Governance Assessment™

Carbon Opportunity Assessment™

Strategic Alliance Ecosystem

Strategic Alliance Network

Established strategic alliances to deliver integrated enterprise transformation solutions

by combining consulting expertise with specialised technology, research, and

implementation capabilities.

Adra Product Studio — Smart Manufacturing, Digital Operations, Product
Engineering

Blue Gene Research (BGR) — Enterprise Consulting, Transformation Delivery &
Business Advisory

GMC — Execution of Operational Excellence Programs, LEAN, Six Sigma — Training
& Certifications, Digitisation solutions

Permimattic — Al, Automation & Digital Transformation Solutions

Together, these alliances enable S3 Optistart Consulting to deliver end-to-end

enterprise transformation programs spanning strategy, diagnostics, technology,

operational excellence, and execution.



Selected Consulting Engagements
Enterprise Manufacturing Transformation
e Led diagnostics across multi-plant manufacturing operations.
e Developed enterprise transformation roadmaps.
e Identified EBITDA improvement opportunities.
e Designed Al-enabled operational visibility frameworks.

Strategy & Growth

Market research | Business viability studies | GTM strategy | Financial modelling
Executive decision support | ESG & Sustainability | Carbon opportunity assessments |
Sustainability advisory | ESG frameworks | Decarbonization strategy

Operational Excellence

Governance frameworks | KPI architecture | Business intelligence | Performance
management

Executive Leadership Experience
e Founder & CEO —S3 Optistart Consulting

Unit Head — Operations, ROCA Bathroom Products India Ltd

e Unit Head — Operations, H & R Johnson India Ltd
e Senior Team Leader — Saint-Gobain Glass India Ltd

e Manufacturing Head — General Optics (Asia) Ltd
e Quality Head — Omax Autos Ltd

e Manufacturing Manager — Rane Brake Linings Ltd

Thought Leadership

Creator— Enterprise Operational Intelligence (EOI™)

e Creator — Carbon Asset Development And Monetisation Advisor™

e Published author on Manufacturing Transformation, Deep Market Research
Articles, ESG, Carbon Markets, Operational Intelligence, and Al Adoption

e Certified Prime Researcher — Ghost Research Platform
e Bain Expert Network Contributor

e Qualified Independent Director (IICA)



Professional Credentials

Retain your strongest credentials, such as:

"Bringing over three decades of manufacturing leadership and strategic consulting
experience, | help organizations improve enterprise performance through structured
diagnostics, operational excellence, ESG & carbon strategy, Al-enabled operational
intelligence, and disciplined transformation execution. My approach integrates strategy,
governance, technology, and people to deliver measurable and sustainable business

BS Engineering Technology — BITS Pilani
Strategic Management — IIM Kozhikode
Financial Management — University of Illinois
Entrepreneurship — Wharton

Google Business Intelligence with Al

IBM Generative Al for Executives

Six Sigma Black Belt

LEAN Practitioner

outcomes."

Damodara Rao Repalle,

Founder and CEO

S3 Optistart Consulting
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