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Executive Summary

The Global Tariff Reset 2026 marks a shift to strategic, reciprocal tariff regimes led
by the U.S. two-tier system, Mexico's up-to-50% rates on non-FTA countries, EU-U.S.
frameworks, and policies like CBAM and TEPA, impacting sectors from steel and
autos to green tech and pharmaceuticals while heightening trade tensions with China
and India. Economic projections indicate modest global GDP slowdowns (e.g., 2.7% to
2.6%), regional declines in the U.S. (1.6% to 1.5%) and China (4.7% to 4.3%), elevated
inflation, reduced trade volumes by up to 2%, and manufacturing job losses per OECD
models. Case studies illustrate adaptations: Campbell Soup's vertical integration via
acquisition to offset 4% cost hikes and 12-18% EPS drop; Husqvarna's supply chain
shifts boosting sales 15%; Alba Wheels Up's Al-driven tariff recovery; and Costco's
legal challenges. Technological innovations like ATLAS LLM classifiers, OCR-LLM
tools, and platforms from Avalara, Flexport, and Shopify enhance compliance, cost
recovery, and resilience. Management must employ scenario planning, reshoring,
diversified supply chains, Al/digital tools, and levers like vertical integration and legal
strategies to navigate volatility, protect competitiveness, and leverage opportunities
in FTAs and emerging markets amid persistent protectionism.
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1. Context and Background

This section explores historical and contextual elements that have shaped global tariff
policies leading to 2026. It discusses the significance of these changes and specific
roles of major economies.

1.1. Evolution of tariff regimes since 2020, including the rise of
differentiated and reciprocal tariffs

Since 2020, global tariff regimes have shifted from broadly applied tariffs toward
more nuanced, differentiated, and reciprocal structures. Key developments include:

* In April 2025, the United States introduced a two-tier tariff system: a universal
baseline tariff of 10 % on most imports, plus country-specific "reciprocal” tariffs
ranging from 11 % to 50 %, targeting nations with perceived unfair trade practices

* The U.S. also imposed sweeping 50 % tariffs on Indian exports, combining a 25 %
reciprocal tariff with an additional 25 % penalty tied to India’s Russian oil imports

* These moves reflect a broader trend toward strategic, bilateral tariff adjustments
rather than uniform multilateral rates, signaling a shift in global trade policy
toward targeted economic leverage.

This evolution underscores a growing preference for reciprocal and differentiated
tariffs as tools of trade policy, replacing the more uniform tariff frameworks of earlier
years.

© 2025 Caspr Research Private Limited
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1.2. Why 2026 marks a turning point (e.g., Mexico’s 50% tariffs,
EU-US reciprocal framework, carbon-border adjustments)

The year 2026 represents a pivotal moment in global trade due to several landmark
policy shifts:

* Mexico’s Senate approved tariffs of up to 50 % on imports from countries without
free trade agreements—including India, China, South Korea, Thailand, and
Indonesia—covering over 1400 tariff lines such as vehicles, auto parts, textiles,
plastics, and steel. The measure aims to protect domestic industry and is expected

to generate approximately USD 3.76 billion in additional revenue

* The EU and U.S. advanced a reciprocal trade framework in August 2025,
culminating in November with the EU Council adopting mandates to implement
tariff adjustments. These include reduced duties and tariff-rate quotas for U.S.
industrial and agricultural products, and a 15 % ceiling on Section 232 tariffs for

EU cars and parts, effective retroactively from August 1, 2025

These developments mark 2026 as a turning point by institutionalizing reciprocal
tariff frameworks and triggering widespread tariff realignments across major

economies.

1.3. Influence of key economies (US, EU, China, India, Mexico,
emerging markets)

The evolving tariff landscape reflects the strategic influence of several major
economies:

* United States: Pioneered differentiated and reciprocal tariffs, including the 10 %
baseline and up to 50 % country-specific rates, reshaping global trade norms

* European Union: Engaged in a reciprocal tariff framework with the U.S., reducing
Section 232 tariffs and granting preferential access to U.S. industrial and

agricultural goods

* Mexico: Enacted steep tariffs on non-FTA partners to protect domestic sectors and
align with U.S. trade posture, affecting India and other Asian exporters

* India: Faces significant export challenges, with up to 75 % of its exports to Mexico
subject to higher duties, prompting calls for expedited FTA negotiations

* China: Targeted by Mexican tariffs and U.S. reciprocal measures, reflecting its

central role in global trade tensions

© 2025 Caspr Research Private Limited

Global Tariff Reset 2026 https://caspr.ai


https://www.reuters.com/business/retail-consumer/mexicos-senate-approves-tariff-hikes-chinese-other-asian-imports-2025-12-11/
https://www.consilium.europa.eu/en/press/press-releases/2025/11/28/eu-us-trade-relations-council-moves-forward-in-implementing-the-tariff-elements-of-the-joint-statement/
https://en.wikipedia.org/wiki/Liberation_Day_tariffs
https://www.consilium.europa.eu/en/press/press-releases/2025/11/28/eu-us-trade-relations-council-moves-forward-in-implementing-the-tariff-elements-of-the-joint-statement/
https://www.reuters.com/business/retail-consumer/mexicos-senate-approves-tariff-hikes-chinese-other-asian-imports-2025-12-11/
https://timesofindia.indiatimes.com/business/india-business/trade-impact-mexicos-tariff-hike-to-hit-75-of-indias-exports-duties-to-rise-up-to-50-from-jan-2026/articleshow/125932873.cms
https://www.reuters.com/business/retail-consumer/mexicos-senate-approves-tariff-hikes-chinese-other-asian-imports-2025-12-11/
https://caspr.ai

Caspr.

* Emerging markets: While not detailed here, many are affected indirectly through
supply chain disruptions and shifting trade flows, underscoring the broader global
impact of these tariff shifts.

These dynamics illustrate how major economies are actively reshaping tariff regimes
to serve strategic economic and geopolitical objectives.

© 2025 Caspr Research Private Limited
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2. Key Changes in Tariff Structures

This section examines the recent adjustments in global tariff structures across
multiple sectors and their strategic implications for trade dynamics and multinational
operations. It provides a detailed summary of updated global tariff schedules and
country-specific rates, explores sector-level shifts beyond traditional industries,
analyzes effects on supply chains and trade costs including de-minimis thresholds,
and includes placeholders for tables and charts to support the narrative.

2.1. Summary of updated global tariff schedules and differentiated
country-specific rates

Recent global tariff schedules have shifted toward differentiated, country-specific
rates, replacing uniform frameworks with strategic, reciprocal tariffs. For example,
the United States introduced a baseline 10 percent ad valorem tariff on imports from
nearly all countries effective April 52025, with higher country-specific “reciprocal”
tariffs (ranging from approximately 10 percent to over 50 percent) applied from
April 92025 for targeted nations such as India (26 percent), China (34 percent), EU
(20 percent), Japan (24 percent), and others . Trade-weighted average U.S. tariffs

rose from about 2.8 percent pre-2025 to over 20 percent by September 2025

Mexico approved tariffs up to 50 percent on imports from countries without free trade
agreements—including China, India, South Korea, Thailand, and Indonesia—targeting

sectors such as autos, steel, textiles, plastics, and clothing, effective in 2026

Switzerland secured a reduction in U.S. tariffs on Swiss goods from 39 percent to
15 percent, retroactive to November 14 2025, pending finalization of the agreement

The European Union will impose a €3 duty on low-value e-commerce parcels (under

€150) starting July 1 2026, ending the duty-free treatment of such shipments

© 2025 Caspr Research Private Limited
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2.2. Sector-level shifts (e.g., autos, steel/aluminum, green tech,
agriculture, digital goods)

Tariff shifts now span a broader range of sectors beyond manufacturing, agriculture,
and technology.

* In the United States, sectoral tariffs under Section 232 have been expanded: steel
and aluminum tariffs rose to 50 percent by June 2025; automobiles and parts face

25 percent tariffs; copper and derivatives are subject to 50 percent tariffs

* Mexico’s 2026 tariff hikes (up to 50 percent) will impact autos, auto parts, steel,

textiles, plastics, and clothing

* The EU’s new €3 duty on low-value e-commerce parcels targets digital goods and

small shipments, affecting platforms like Shein, Temu, and AliExpress

* Emerging sectors such as green technology, pharmaceuticals, and renewable
resources are increasingly subject to tariff scrutiny. For instance, U.S. de-minimis
reforms now exclude solar panels (Section 201), steel/aluminum (Section 232), and

textiles/apparel (Section 301) from low-value exemptions

* Proposed eco-tariff legislation in the U.S., such as the Foreign Pollution Fee Act,
would impose fees based on pollution intensity of imported industrial goods,

signaling future tariff shifts toward environmental criteria

2.3. Effects on supply chains, trade costs, and de-minimis
thresholds

Changes in tariff structures are significantly affecting supply chains, trade costs, and
de-minimis thresholds.

* The U.S. eliminated the de-minimis exemption (previously $800) for all countries
effective August 292025, subjecting low-value shipments to duties ranging from

10 percent to 50 percent or flat fees of $80 to $200 per package

* This policy shift disrupted global logistics: over 25 countries paused U.S.
shipments, and import costs for small items rose by 12 percent to 22 percent, with

delays and compliance burdens increasing
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* Globally, de-minimis thresholds are being lowered or eliminated: the EU ended
duty-free treatment for parcels under €150; Turkiye reduced its threshold from

€150 to €30; Brazil proposed replacing per-shipment exemptions with an annual

$600 cap; Japan and Vietnam are also revising or removing thresholds

* Operationally, U.S. importers must now comply with enhanced entry procedures
requiring detailed data (10-digit HTS codes, seller/buyer information, product

identifiers), increasing administrative complexity and cost

2.4. Placeholder for tables and charts

Title Summary of Country-Specific Tariff Rates

c . Reo Tariff Rate
ountry or Region
ry g (%)
United States
) 10.0
(baseline)
United States (India) 26.0
United States (China) 34.0
United States (EU) 20.0
Mexico (non-FTA
. up to 50.0
countries)
Switzerland (U.S.
15.0

imports)

Effective Date

April 52025

April 9 2025
April 9 2025

April 9 2025

2026

Retroactive
Nov 14 2025

Title Impact of De-Minimis Changes on U.S. Import Costs

Shipment Value (USD) Previous Duty

12.0 0.0
100.0 0.0
500.0 0.0

Global Tariff Reset 2026

New Duty or Fee

19.0

10.0

50.0

Notes

Applies to most
countries

Reciprocal tariff
Reciprocal tariff
Reciprocal tariff

Includes autos, steel,
textiles

Pending final agreement

Estimated Cost Increase (%)
158.0
10.0

10.0
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Comparison of Duties and Estimated Cost Increase

160 [ New Duty or Fee N
mmm Estimated Cost Increase (%)

Values

12.0 100.0 500.0
Shipment Value (USD)

Source Based on reported duty ranges and illustrative cost impacts from de-minimis

policy changes.

Additional charts could include trend lines of average U.S. tariff rates over time,
sectoral tariff comparisons, and global de-minimis threshold changes across regions.

. © 2025 Caspr Research Private Limited
12 Global Tariff Reset 2026 R
https://caspr.ai


https://caspr.ai

Caspr.

3. Sectoral Winners and Losers

This section examines which sectors are poised to benefit from the Global Tariff Reset
2026 and which are likely to face headwinds. It provides a strategic lens on emerging
opportunities and challenges under the new tariff regime, setting the stage for
management to prioritize resource allocation and risk mitigation.

3.1. Winners: Renewable energy, green technologies, and
carbon-efficient goods

Sectors focused on renewable energy, green technologies, and carbon-efficient goods
are positioned to gain from the 2026 tariff reset. Many economies are introducing
eco-tariffs or preferential treatment for low-carbon products, aligning trade policy
with climate goals. This creates strategic openings for firms in solar panels, wind
turbines, energy storage, and electric vehicle components to expand market share
and attract investment. Governments are incentivizing green imports through
reduced duties and subsidies, enhancing competitiveness for sustainable goods.
These shifts support long-term positioning in decarbonizing supply chains and
meeting ESG mandates.

3.2. Winners: Digital services and software (low tariff exposure)

Digital services and software sectors remain resilient due to minimal tariff exposure.
As intangible goods, they bypass traditional customs duties, offering a strategic
advantage in a fragmented tariff landscape. Companies in cloud computing, SaaS,
fintech, and digital platforms can scale globally with lower cost barriers. This
resilience enables reinvestment in innovation, customer acquisition, and regional
expansion. Management can leverage this by prioritizing digital offerings and
cross-border service delivery models that sidestep tariff volatility.

© 2025 Caspr Research Private Limited
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3.3. Winners: Exporters benefiting from new FTAs (e.g., India-EFTA
TEPA)

Exporters under new free trade agreements such as India-EFTA TEPA stand to benefit
significantly. TEPA, effective October 1 2025, eliminates or reduces tariffs on over
99 % of India’s exports to EFTA and covers 92 % of EFTA tariff lines, offering broad
market access and investment inflows of USD 100 billion over 15years, with one

million direct jobs projected . Key sectors gaining include processed foods, rice,
guar gum, textiles, engineering goods, marine products, coffee, tea, and chemicals

. For management, this signals strategic pathways to scale exports, diversify
markets, and leverage investment-driven capacity expansion.

3.4. Losers: Automotive and traditional manufacturing facing
elevated protectionist tariffs

Automotive and traditional manufacturing sectors face significant challenges under
heightened protectionist tariffs. Mexico’s approval of tariffs up to 50 % on imports
from non-FTA countries—including autos and auto parts—will impact around

USD 1 billion in Indian car exports and disrupt global supply chains . In the U.S,,
25 % tariffs on imported vehicles and parts are raising costs by thousands of dollars

per vehicle and threatening sales volumes . These developments necessitate
strategic adaptations such as reshoring, regional production hubs, or supply chain
realignment to mitigate cost pressures and maintain competitiveness.

3.5. Losers: Consumer electronics and luxury goods hit by
retaliatory or reciprocal duties

Consumer electronics and luxury goods are vulnerable to retaliatory and reciprocal
tariffs. U.S. tariffs on Chinese imports are raising prices on electronics, apparel, and

toys, disrupting e-commerce and small parcel trade . The luxury sector is also
under pressure: trade tensions between the U.S. and China have led to downgraded
growth forecasts, with projected revenue declines and sharp drops in brands like

Gucci and LVMH . European luxury carmakers face 25 % U.S. tariffs, prompting
halted shipments and price increases of up to 10 % . Strategic responses include
diversifying markets, adjusting pricing strategies, and exploring tariff-friendly
production locations.

© 2025 Caspr Research Private Limited
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3.6. Placeholder for tables and charts

Title: Estimated Tariff Impact on Key Sectors

Estimated Tariff Increase

Sector Strategic Implication

(%)
Automotive 3550 Supply chain disruption, export cost
(Mexico) pressure

Higher consumer prices, reduced

Automotive (U.S.) 25
demand
Electronics (U.S.) ~6.5 Price increases, supply chain shifts
Luxury goods . Market contraction, brand
~2 -5 revenue decline o
(global) repositioning

Source: Mexico tariff data Reuters December 2025; U.S. tariff impact estimates
Reuters and TariffTracker April 2025; luxury sector forecasts Financial Times and
Reuters 2025.
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4. Regional Analysis

This section analyzes the strategic impact of the Global Tariff Reset 2026 across key
regions, highlighting differentiated economic dynamics and international
relationships to inform management decision-making.

4.1. North America: reshoring incentives, US-Mexico tariff
dynamics

In North America, reshoring incentives are accelerating as firms seek to mitigate
tariff exposure and capitalize on favorable policy environments. The United States
has introduced substantial tax incentives such as 100 percent bonus depreciation for
new machinery and immediate expensing of domestic R and D costs, encouraging
firms to relocate production domestically before January 1 2026 to capture
retroactive benefits. This has shifted investment flows toward the US, with 45 percent
of surveyed CEOs indicating increased investment in the US relative to six months
prior. Meanwhile, US-Mexico tariff dynamics remain complex. Although the US
imposed near-universal tariffs on Mexican goods in early 2025, exemptions under
USMCA preserve tariff-free access for over 84 percent of Mexico-US trade. Mexico, in
turn, is implementing tariffs of up to 50 percent on imports from non-FTA countries
starting January 2026, affecting key Asian exporters and prompting calls from China
to reverse the measures. These developments underscore the need for regional
management to reassess supply chain footprints, prioritize nearshoring, and monitor
evolving bilateral tariff regimes to maintain competitiveness and operational
resilience.

4.2. Europe: balancing sustainability mandates with
competitiveness under reciprocal frameworks

Europe faces a strategic balancing act between sustainability mandates and
competitiveness under new reciprocal tariff frameworks. The EU’s Carbon Border
Adjustment Mechanism (CBAM) will impose border carbon levies on imports of
carbon-intensive goods such as steel, cement, aluminium, fertilisers, hydrogen, and

© 2025 Caspr Research Private Limited
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electricity starting in 2026. The fee will be tied to EU ETS prices and gradually
increase to full parity over eight years. The EU has also scaled back corporate
sustainability directives, raising thresholds for compliance and removing mandatory
climate transition plans to reduce burdens on businesses. Concurrently, the EU-US
reciprocal trade framework imposes a 15 percent tariff ceiling on most EU exports to
the US, while the EU eliminates tariffs on US industrial goods and expands access for
agricultural and seafood products. These overlapping policies require European
management to align sustainability compliance with tariff strategy, invest in
emissions monitoring, and leverage preferential access under reciprocal agreements
to sustain competitiveness.

4.3. Asia-Pacific: China’s response, India’s FTA expansions, ASEAN
trade shifts

In the Asia-Pacific region, responses to the tariff reset are diverse. China is
positioning itself as an alternative to US protectionism by signing an expanded
ASEAN-China Free Trade Area 3.0, enhancing digital trade, sustainability provisions,
and regulatory efficiency across a bloc with nearly 2 billion people and close to USD 1
trillion in bilateral trade. India is pursuing FTA expansions, though specific
agreements in 2026 remain under negotiation. ASEAN members are publishing
Annex III zero-tariff lists covering electronics, apparel, and processed food, with
projected manufacturing tariffs around 19 percent, industrial corridor tariffs in Japan
and South Korea at 15 percent, and a managed tier in China at 47 percent. The IMF
recommends reducing non-tariff barriers and deepening regional integration to offset
US tariff impacts, projecting that such integration could boost Asia’s GDP by up to 1.4
percent and ASEAN economies by up to 4 percent. Management in the region should
prioritize FTA utilization, diversify supply chains within ASEAN, and align with digital
and sustainability trade provisions to navigate shifting tariff landscapes.

4.4. Emerging markets: commodity exporters vs. tech importers

Emerging markets are experiencing divergent strategic pressures depending on their
economic profiles. Commodity-exporting countries face increased scrutiny under
mechanisms like the EU’s CBAM and deforestation regulations, which may impose
compliance costs or restrict market access. Tech-importing emerging economies
confront rising costs due to elevated tariffs on electronics and intermediate goods,
potentially constraining digital transformation and industrial upgrading. Strategic
management in these markets should focus on enhancing compliance infrastructure,
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exploring regional trade partnerships, and investing in value-added production to

mitigate tariff exposure and capture new opportunities in evolving global trade

frameworks.

4.5. Placeholder for tables and charts

Title: Regional Tariff and Growth Indicators 2025-2026

18

Region

North
America

Europe

Asia-Pacific

Emerging
Markets

Key Tariff Change

US reshoring incentives;
Mexico tariffs up to 50%

CBAM implementation;
15% US-EU reciprocal
tariffs

ASEAN zero-tariff lists;
China-ASEAN FTA; India
FTA talks

CBAM and deforestation
rules; tech import tariffs

Global Tariff Reset 2026

Projected GDP
Impact

US investment shift;
Mexico export
disruption

Compliance costs;
tariff stability

GDP boost up to 4%
in ASEAN

Export constraints;
cost pressures

Strategic Focus

Nearshoring, supply
chain realignment

Emissions
monitoring, tariff
leverage

FTA utilization,
regional integration

Compliance,
value-addition,
regional trade

Source: IMF regional outlook, EU CBAM data, ASEAN tariff projections, news reports
as of December 2025.
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5. Strategic Implications for Management

In light of the Global Tariff Reset 2026, management must adopt a proactive and
multifaceted strategic posture to navigate heightened tariff volatility and evolving
trade policies. This section outlines critical strategic actions across risk mitigation,
cost optimization, and policy engagement, supported by empirical insights and
real-world examples to guide decision-making.

5.1. Risk mitigation: supply chain diversification, tariff volatility
hedging

Management should implement a dual approach combining supply chain
diversification with financial hedging to mitigate tariff-related risks.

Supply chain diversification strategies include adopting a China Plus One model by
expanding sourcing to countries such as India and Vietnam. For example, Apple and
Samsung have shifted AirPods and smartphone production to India, leveraging India’s
zero-tariff electronics regime and 55 percent year-on-year surge in mobile exports to

reduce exposure to U.S. tariffs on Chinese goods . Diversification across multiple
geographies—including Brazil, Indonesia, and Thailand—further enhances resilience

On the financial side, companies are extending the tenor of currency hedges and
using options to manage FX volatility induced by tariff shocks. U.S. multinationals are
locking in long-term hedges up to five years and increasingly using window forwards
and options for flexibility amid uncertain trade conditions . Corporate treasurers
are also ramping up FX hedging as the U.S. dollar strengthens, with firms like Apple

and Microsoft warning of revenue impacts from currency fluctuations

These combined strategies—geographic diversification and sophisticated hedging—
provide a tactical blueprint for maintaining operational continuity and financial
stability in a volatile tariff environment.
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5.2. Cost optimization: leveraging FTAs, regional production hubs,
carbon-adjusted sourcing

To optimize costs under the new tariff regime, management should leverage free
trade agreements, establish regional production hubs, and pursue carbon-adjusted
sourcing strategies.

Utilizing FTAs and Foreign Trade Zones (FTZs) can significantly reduce duty burdens.
FTZs allow duty deferral or elimination and enable inverted tariff relief by paying

duties on components rather than finished goods . Companies can also benefit
from regional production hubs in low-tariff jurisdictions such as India and Vietnam,
which are emerging as manufacturing centers for electronics and semiconductors

Carbon-adjusted sourcing is increasingly relevant amid eco-tariff developments. The
U.S. Foreign Pollution Fee Act proposes tariffs based on pollution intensity, aligning

trade policy with environmental impact . Management should therefore prioritize
sourcing from low-carbon producers and regions with favorable environmental
profiles to minimize both tariff and carbon-related costs.

These strategies collectively enable cost reduction, regulatory alignment, and
enhanced supply chain agility.

5.3. Policy engagement: trade advocacy, environmental tariff
lobbying

Active policy engagement is essential for shaping favorable trade outcomes and
mitigating regulatory risks.

Companies in critical sectors such as minerals are intensifying lobbying efforts to
influence trade and investment policy. For instance, U.S. critical mineral firms—
including Lithium Americas and NioCorp—have engaged major lobbying firms to

secure government support and reduce reliance on Chinese supply chains

Additionally, the introduction of legislation such as the Foreign Pollution Fee Act and
the Trade Review Act underscores the growing importance of environmental and
procedural trade policy. The Foreign Pollution Fee Act proposes pollution-based
tariffs, while the Trade Review Act seeks to restore Congressional oversight over

tariff imposition
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Management should therefore invest in trade advocacy and environmental tariff
lobbying by:

* Engaging with policymakers and industry coalitions to influence tariff design and
implementation.

* Monitoring legislative developments and participating in consultations on
eco-tariff proposals.

* Collaborating with peers and trade associations to amplify influence and align
business interests with policy outcomes.

Such engagement ensures that management can proactively shape the regulatory
environment rather than react to it.
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6. Future Outlook

This section projects the long-term impacts of current tariff innovations, analyzing
whether current trends will persist or change post-2026. It discusses technological
tools enhancing tariff navigation and forecasts potential global trade policy
trajectories.

6.1. Will tariff fragmentation persist or converge post-2026?

The global tariff landscape is likely to remain fragmented in the near term, with
convergence emerging only under specific diplomatic and economic conditions.
Mexico’s decision to impose tariffs up to 50 percent on imports from non-FTA
countries starting in 2026 underscores the persistence of fragmentation and
protectionist tendencies. This move targets sectors such as autos, steel, textiles,

plastics, and clothing, reinforcing bilateral differentiation in tariff regimes "~ . At the
same time, S&P Global Market Intelligence anticipates that lightweight trade deals
offering tariff concessions in exchange for investment commitments may foster

convergence, particularly across Europe, Asia, and Latin America . Management
should therefore prepare for a dual-track environment: continued fragmentation in
politically sensitive sectors, alongside gradual convergence through targeted trade
agreements.

6.2. Role of digital tools (e.g., Al, blockchain, HTS classification
models) in tariff navigation

Digital innovations are becoming essential for navigating complex tariff regimes. Al
and blockchain integration in customs and compliance systems can reduce processing

costs by 30 percent or more while improving speed and accuracy . Blockchain’s
immutable ledger enhances traceability and prevents origin-labeling fraud, while Al

audits data for inconsistencies, enabling proactive compliance . Tools like HTS
classification models powered by large language models (LLMs) can further
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streamline tariff classification, reducing errors and compliance risk. Management
should consider strategic investments in these technologies to enhance operational

resilience and reduce tariff-related friction.

6.3. Five-year projections for global trade policy trajectories

Over the next five years, global trade policy is expected to evolve under three

plausible scenarios:

Title: Five-Year Global Trade Policy Scenarios

Scenario

Trade
Truce

Trade
Tensions

Baseline
Mixed

Description

Rapid rollback of tariffs
to 2024 levels

Sustained elevated
tariffs (~10 percent
average)

Gradual convergence via
targeted deals
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Projected Global
Growth (annual
avg %)

2.7

N/A

Key Features

Renewed globalization,

rising exports

Continued fragmentation,

moderate growth

Incremental trade
agreements across

regions

© 2025 Caspr Research Private Limited
https://caspr.ai


https://www.woodmac.com/horizons/tariff-scenarios-taxing-times/
https://www.woodmac.com/horizons/tariff-scenarios-taxing-times/
https://www.spglobal.com/market-intelligence/en/news-insights/research/2025/11/spglobal-market-intelligence-report-forecasts-favorable-trade-policy-environment-for-2026?kw=%252525252525257bkeyword%252525252525257d%2525253f%25253F%253Futm_source%253Dallmedia%253Futm_source%253Dallmedia%3Futm_source%3Dallmedia&utm_source=openai
https://caspr.ai

Caspr.

- Projected Global Growth by Scenario

Projected Global Growth (annual avg %)

wed uce
gaseine Mo wwade ™

Scenario

. 0“5
Tens!
rad®

In the trade truce scenario, global growth could average 2.7 percent annually to

2030 . Under sustained trade tensions, tariffs remain elevated, limiting growth

[29]

and reinforcing fragmentation . The baseline mixed scenario, supported by S&P

Global’s outlook, projects average trade growth of approximately 2.6 percent

annually, driven by new agreements in Europe, Asia, and Latin America[SO].

Management should align long-term strategic plans with the baseline scenario while
preparing contingency strategies for both optimistic and pessimistic outcomes.
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7. Actionable Recommendations

This section offers practical strategies for management to effectively navigate the
evolving tariff landscape focusing on resilience building and measuring tactical
investments in compliance and technology tools.

7.1. Scenario planning for tariff-sensitive sectors

Management should adopt structured scenario planning tailored to sectors most
vulnerable to tariff volatility. Techniques include:

* Develop multiple plausible scenarios such as “high-tariff shock,” “moderate
adjustment,” and “tariff rollback,” with defined triggers and timelines.

* Use quantitative modeling to assess impacts on cost, margin, and supply chain
lead times under each scenario.

» Establish early warning indicators such as tariff announcements, trade policy
signals, or shifts in de-minimis thresholds to trigger scenario activation.

* Conduct regular cross-functional workshops (procurement, finance, operations) to
stress-test assumptions and update plans.

* Maintain flexible supplier contracts and inventory buffers that can be activated
under adverse scenarios.

These practices enable predictive and adaptive planning, reducing reaction lag and
improving strategic agility.
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7.2. Building resilience via regionalization and carbon-aware
sourcing

To enhance resilience, management should pursue regionalization and carbon-aware
sourcing strategies:

» Shift sourcing toward geographically closer suppliers to reduce exposure to
cross-border tariff shocks and shorten lead times. For example, 72 % of US-based
ecommerce brands plan to increase local sourcing to mitigate tariff impacts, with

59 % adding secondary suppliers for diversification

* Evaluate supplier carbon footprints and prioritize low-carbon or recycled
materials to align with emerging eco-tariff regimes and ESG mandates

* Incorporate sustainability criteria into supplier selection and contracts, enabling
access to tax incentives, preferred procurement status, and new markets

* Combine regionalization with carbon-aware sourcing to build supply chains that
are both tariff-resilient and climate-aligned.

7.3. Investing in compliance, trade intelligence, and HTS
classification tools

Strategic investments in compliance technologies and trade intelligence are essential
for accurate tariff management:

* Deploy Al-powered HTS classification tools to reduce misclassification risk. Up to
15 % of global shipments are affected by incorrect codes, leading to fines, delays,

or seizures
* Use platforms such as Trade Insight Al that provide legally reasoned, audit-ready
classification memos based on HTSUS logic rather than probabilistic guesses

* Leverage solutions like ONESOURCE Global Classification to automate HS/HTS
and ECCN classification, maintain audit trails, and stay updated with regulatory

changes

* Integrate trade intelligence tools that offer importer/exporter profiles, demand
metrics, and trade-lane analytics to inform strategic sourcing and market entry

decisions
* Conduct regular audits of classification accuracy and engage with customs

authorities for binding rulings to reduce compliance risk
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These investments improve compliance, reduce duty overpayments, and support

strategic decision-making.

7.4. Placeholder for tables and charts

Title: Scenario Planning Impact Matrix

. Key Trigger .
Scenario Type . Strategic Response
Indicators

Activate regional

High-Tariff New tariff > 20 % ) )
suppliers, increase
Shock announced .
inventory
Moderate Tariff change Adjust pricing, renegotiate

Adjustment +5% contracts

) ) Re-optimize global
) Tariff reduction ]
Tariff Rollback > 10 % sourcing, reduce buffer
(0}

stock

Expected Outcome

Mitigate cost spikes
and supply delays

Maintain margin
stability

Lower costs, improve

efficiency

Source: Internal modeling based on scenario planning best practices.

Title: Benefits of Compliance Tool Investments

Tool Type Benefit

AI HTS Classification Reduce misclassification risk
Trade Intelligence o
Better market insights

Platform

Automated Classification Faster processing and audit

System readiness

Source: Industry tool provider data.

Example Metric

Up to 15 % fewer errors

Real-time demand and

pricing data

24/7 updates and audit

trails

These visual aids support comprehension of recommendation implementation and

facilitate strategic decision-making.
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8. Methodology

This section outlines the research methods and data sources used to construct the
Global Tariff Reset 2026 report and clarifies the scope and limitations of the analysis
to ensure transparency and credibility.

8.1. Research approach and data sources (e.g., WI'O World Tariff
Profiles, UNCTAD, OECD, trade news)

The research approach combines quantitative data analysis with qualitative review of
policy developments to ensure both empirical rigor and strategic relevance. Key data
sources include:

* World Tariff Profiles 2025, a joint publication by WTO, ITC, and UNCTAD, offering
comprehensive data on applied and bound tariffs, non-tariff measures, and

most-favoured-nation (MFN) trade shares as of end-2024 and mid-2025

* WTO Tariff & Trade Data platform (Integrated Data Base and Consolidated Tariff
Schedules), providing detailed bilateral tariff and trade data, including applied

and bound duties, updated as of November 24, 2025

* UNCTAD’s Global Trade Update (March 2025), offering sectoral and regional
trade data, including tariff averages in agriculture, textiles, and South-South trade

dynamics

* UNCTAD analysis on new US tariffs affecting developing countries, detailing
changes in average trade-weighted tariff rates from 2.8% to over 25% and

specific country-level impacts

» WTO-IMF Tariff Tracker, capturing real-time changes in applied duties at bilateral

and product levels, supporting dynamic tracking of tariff actions
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* Trade news and reports (e.g., Reuters, Economic Times) to capture recent
developments such as the surge in imports affected by tariffs (US $ 2 640 billion or

11.1 % of world imports) , and forecasts of global trade growth (2.4 % in 2025,
0.5 % in 2026)

These sources were triangulated to ensure consistency and to capture both the
statistical baseline and evolving policy context. Data extraction focused on tariff
rates, trade volumes, sectoral breakdowns, and regional patterns. Qualitative analysis
incorporated policy announcements, executive orders, and trade news to interpret
strategic implications.

Where possible, numerical data were organized into tables to enhance clarity and
support management decision-making. All data reflect the most recent available as of
December 13 2025.

8.2. Scope and limitations of the analysis

The analysis covers global tariff developments through 2026, with emphasis on:

* Tariff rates (applied and bound) across major economies and sectors, including
agriculture, manufacturing, green tech, pharmaceuticals, digital goods, and raw
materials.

* Regional and bilateral dynamics, including US, EU, Mexico, India, China, ASEAN,
and emerging markets.

* Policy instruments such as reciprocal tariffs, eco-tariffs, de-minimis thresholds,
and non-tariff measures.

However, the following limitations apply:

* Data lag: Most tariff data are current through end-2024 or mid-2025. Real-time
updates for late 2025 and early 2026 may be incomplete or pending notification,
particularly for developing economies.

* Sectoral granularity: While broad sector categories are well covered, highly
granular product-level data (e.g., HS-10 level) may be limited in public sources
and require proprietary access.

* Policy volatility: Rapid policy shifts (e.g., new executive orders or retaliatory
tariffs) may emerge after data collection, potentially affecting projections.
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* Non-tariff measures: Although NTMs are included in World Tariff Profiles, their
economic impact is harder to quantify and may not be fully captured.

» Forecast uncertainty: Projections for 2026 trade growth and tariff impacts rely on
current trends and may change with geopolitical developments.

These limitations are acknowledged to frame the findings appropriately. Where data
gaps exist, the report notes them explicitly and avoids over-interpretation. The
methodology balances empirical data with strategic insight, providing management
with a credible foundation for decision-making.
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9. Case Studies

This section presents detailed analyses of specific business cases illustrating how
firms have adapted to the evolving tariff landscape of 2025-2026. These examples
offer actionable lessons for management’s strategic planning.

9.1. Illustrative examples of firms adapting to 2025-2026 tariff
shifts

Campbell Soup Company responded to rising tariffs on imported inputs such as steel,
aluminum, and Italian pasta sauces by acquiring a 49 percent stake in La Regina, the
producer of Rao’s sauce, to internalize supply and reduce exposure to tariff volatility.
The firm anticipates a 4 percent tariff-related cost increase in fiscal 2026 and plans to
offset approximately 60 percent through supplier collaboration, sourcing adjustments,
productivity improvements, and selective pricing strategies. Adjusted earnings per
share are projected to decline by 12percent to 18 percent, with EPS expected
between $2.40 and $2.55. Campbell’s proactive vertical integration and supplier
partnerships illustrate a strategic approach to managing tariff-induced cost

pressures

Husqvarna, the Swedish outdoor power equipment manufacturer, restructured its
supply chain to mitigate potential U.S. tariff hikes on European imports. The company
shifted production from China to European facilities and rerouted Canada-bound
shipments to avoid U.S. distribution hubs. It also renegotiated supplier pricing, closed
underperforming plants, and focused on higher-margin products such as robotic
mowers and watering systems. These measures helped Husqgvarna achieve a

15 percent increase in robotic mower sales despite rising trade tensions

Alba Wheels Up, a customs brokerage firm, leveraged artificial intelligence to support
clients in redesigning products and recovering overpaid tariffs through tariff
engineering. Serving brands like Vera Wang and Botticelli, the firm helped clients
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navigate complex and shifting tariff rules, saving them millions of dollars. This case
underscores the value of technological tools and agile compliance strategies in

managing tariff complexity

Costco filed a federal lawsuit challenging emergency tariffs imposed under the
International Emergency Economic Powers Act. As the largest company to seek
refunds, Costco aims to invalidate the tariffs, prevent future application, and recover
previously paid duties. The company’s strong market position and loyal customer
base enabled it to pursue legal recourse with minimal risk, demonstrating how legal

strategy can be a viable adaptation tool in tariff-impacted environments

9.2. Lessons from recent tariff policy responses

Key strategic insights emerge from these cases:

* Vertical integration and strategic partnerships can reduce exposure to tariff
volatility. Campbell’s acquisition of a supplier stake enabled greater control over
input costs and supply continuity.

* Supply chain reconfiguration enhances resilience. Husqvarna’s relocation of
production and rerouting of logistics illustrate how geographic flexibility can
mitigate tariff risk while preserving market access.

» Technology-enabled compliance and tariff engineering offer cost recovery and
efficiency gains. Alba Wheels Up’s Al-driven redesign and classification services
highlight the importance of investing in digital tools to manage tariff complexity.

* Legal and advocacy strategies can protect financial interests. Costco’s lawsuit
demonstrates that firms with sufficient scale and market strength can leverage
judicial avenues to challenge tariff policies and seek refunds.

These lessons can be summarized in the following framework for management
strategic planning:

Title: Strategic Adaptation Framework for Tariff-Impacted Firms

Strategic Lever Description Example

Acquire or partner with .
. . . . . Campbell’s stake in La
Vertical Integration suppliers to internalize cost .
Regina
control
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Supply Chain
Reconfiguration

Technology-Enabled
Compliance

Legal Strategy

Description

Shift production and logistics to
lower-tariff jurisdictions

Use Al and tariff engineering to
reduce costs and recover duties

Challenge tariff policies
through litigation to recover
costs

Source: Compiled from case studies above.
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Example

Husqvarna’s Europe-based
production and rerouting

Alba Wheels Up’s Al tools
for clients

Costco’s lawsuit under
IEEPA

Management should evaluate these strategic levers in light of their firm’s scale,
market position, and operational flexibility. Combining multiple levers—such as
pairing supply chain reconfiguration with technology investments—can enhance

resilience and cost control in a volatile tariff environment.
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10. Policy Analysis

This section provides a rigorous examination of recent policy initiatives that are
reshaping global tariff structures and influencing business strategies. It focuses on
two critical areas: major policy developments such as reciprocal tariffs,
carbon-border fees, and TEPA, and the impact of new trade agreements and
environmental tariff mechanisms. The analysis emphasizes strategic implications for
international commerce and management adaptation.

10.1. Review of major policy developments shaping tariffs (e.qg.,
reciprocal tariffs, carbon-border fees, TEPA)

Recent policy developments are significantly altering the global tariff landscape and
require strategic attention from management.

Reciprocal tariffs in the United States have evolved through a series of executive
actions in 2025. On April2, 2025, a presidential order introduced a baseline
10 percent ad valorem duty on imports, with higher rates for specific countries,
aiming to address trade imbalances and national security concerns. This order cited
disparities in MFN tariff rates—such as India at 17 percent versus the U.S. at
3.3 percent—and highlighted product-specific discrepancies like 70 percent on Indian

passenger vehicles versus 2.5 percent in the U.S

Subsequent modifications occurred on July31, 2025, expanding the scope of
reciprocal tariffs and directing agencies to implement them, while also establishing

monitoring mechanisms for trade partners’ alignment . On September5, 2025,
the U.S. further refined reciprocal tariffs, linking reductions to the conclusion of trade
and security agreements. A framework agreement with the EU was announced,
offering zero-percent reciprocal tariffs on certain products, including agricultural

goods, aircraft parts, and pharmaceutical inputs, contingent on alignment
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Meanwhile, the European Union’s Carbon Border Adjustment Mechanism (CBAM) is
expanding and gaining traction. Initially targeting high-emission imports like steel,
cement, and aluminum, CBAM will require importers to purchase -certificates
reflecting embedded carbon emissions. Benchmarks for CO: emissions have been
lowered, increasing charges—for example, aluminum from Mozambique may incur

~€168 per ton, while imports from India and the UAE may face ~€51 per ton
The EU is also extending CBAM to downstream goods such as car doors, garden

tools, washing machines, and kitchen stoves

The EU Parliament has approved exemptions for small importers—those importing
under 50 metric tons annually—covering over 90 percent of importers while still
capturing over 99 percent of emissions. Permit sales are delayed until 2027, with

certificate purchases starting in 2026 . OECD analysis indicates CBAM affects
only about 3 percent of EU imports by value, but covers 7.0 percent of manufacturing,
2.3percent of gross output, 1.1percent of value-added, and 0.6 percent of

employment

The India-EFTA Trade and Economic Partnership Agreement (TEPA) entered into
force on October1, 2025. It eliminates or reduces tariffs on the majority of goods
between India and EFTA countries, with EFTA offering concessions on 92.2 percent of
tariff lines covering 99.6 percent of India’s exports, and India offering concessions on
82.7 percent of lines covering 95.3 percent of EFTA exports. Tariff reductions are
phased over periods ranging from immediate to ten years, with sensitive goods

receiving tailored treatment
Strategic implications for business operations include:

* In the U.S,, reciprocal tariffs introduce complexity and uncertainty, requiring firms
to monitor country-specific rates and align supply chains accordingly.

* In the EU, CBAM imposes carbon-cost burdens on imports, especially from
high-emission producers, incentivizing cleaner production and carbon data
transparency across supply chains.

* TEPA opens new market access for Indian exporters and EFTA firms, but phased
reductions require strategic planning to optimize timing and product mix.

These developments underscore the need for businesses to integrate tariff policy
monitoring, carbon compliance, and trade agreement timelines into strategic
planning.
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10.2. Impact of new trade agreements and environmental tariff
mechanisms

Emerging trade agreements and environmental tariff mechanisms are reshaping the
business environment and require proactive adaptation strategies.

The U.S.-EU Framework on Reciprocal, Fair, and Balanced Trade, announced
August 21, 2025, establishes a 15 percent tariff on all EU exports to the U.S., while
granting zero-percent tariffs on select U.S. exports. This framework replaces earlier

TTIP efforts and signals a shift toward managed reciprocity

The India-EFTA TEPA, effective October1, 2025, creates phased tariff liberalization
and includes a $100 billion investment pledge over 15 years. It enhances access for

Indian exporters in sectors like renewable energy, life sciences, engineering, and

digital transformation, while offering EFTA firms improved access to India

On the environmental front, the EU’s CBAM is expanding and will be fully operational
by 2026. It imposes carbon-based levies on imports, with phased implementation of
certificate purchases starting at 2.5 percent in 2026 and increasing over time

OECD modeling shows CBAM reduces emissions embodied in EU imports by

approximately 4.8 percent directly and 3 percent including indirect emissions

The COP30 Climate Coalition proposal, supported by the EU, China, and Brazil, aims
to establish a global emissions cap with a border adjustment mechanism governed
collectively. Lower-income countries may receive exemptions or reduced costs, with

revenues supporting climate needs
Strategic insights for management include:

* Firms exporting to the U.S. and EU must assess tariff exposure under the new
U.S.-EU framework and adjust pricing, sourcing, and market strategies
accordingly.

* Indian and EFTA businesses should leverage TEPA’s phased tariff reductions and
investment facilitation mechanisms to expand trade in high-growth sectors.

* Companies supplying the EU must prepare for CBAM compliance by tracking
carbon emissions, engaging with suppliers for data transparency, and exploring
cleaner production methods.
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* The COP30 proposal suggests a potential shift toward globally coordinated carbon
tariffs, which could standardize environmental levies and require multinational
firms to align with emerging global carbon pricing norms.

In summary, these trade agreements and environmental mechanisms are creating
both challenges and opportunities. Businesses that integrate tariff forecasting, carbon
accounting, and trade agreement timelines into strategic planning will be better
positioned to navigate the evolving international commerce landscape.
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11. Economic Impact Assessment

This section evaluates the macroeconomic consequences of the Global Tariff Reset
2026, focusing on effects on GDP, trade volumes, inflation, and sectoral employment.
It provides strategic insights to support management’s forecasting and planning
efforts.

11.1. Macro-economic effects on global and regional GDP, trade
volumes, inflation

The Global Tariff Reset 2026 is projected to exert a measurable drag on global
economic growth, trade activity, and price stability. According to the WTO, global
merchandise trade volume growth is expected to slow from 2.4% in 2025 to 0.5% in

2026, while global GDP growth is forecast at 2.7% in 2025 and 2.6% in 2026 . The
OECD projects global GDP growth to decline from 3.3% in 2024 to 2.9% in both 2025

and 2026 . Regionally, the United States is expected to see GDP growth slow to
1.6% in 2025 and 1.5% in 2026 . The euro area is forecast to grow modestly at
1.0% in 2025 and 1.2% in 2026 . China’s growth is projected to moderate from
5.0% in 2024 to 4.7% in 2025 and 4.3% in 2026

Inflation is expected to remain elevated due to higher trade costs. The OECD
estimates headline inflation across G20 economies will moderate from 6.2% to 3.6%

in 2025 and further to 3.2% in 2026 . In the United States, inflation is projected to
rise to approximately 3.2% by end-2025 . The IMF also raised its global inflation

forecast by about 0.1 percentage point per year due to tariff effects

Title: Macroeconomic Projections under Tariff Reset

Region or GDP Growth GDP Growth Inflation 2025 Inflation 2026
Metric 2025 (%) 2026 (%) (%) (%)
Global GDP 2.9 2.9 3.6 3.2
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Region or GDP Growth GDP Growth Inflation 2025 Inflation 2026
Metric 2025 (%) 2026 (%) (%) (%)
United States 1.6 1.5 ~3.2 N/A
Euro area 1.0 1.2 N/A N/A
China 4.7 4.3 N/A N/A

GDP Growth and Inflation Rates (2025-2026)

GDP Growth 2025 (%)
EEE GDP Growth 2026 (%)
Inflation 2025 (%)
4 { ™R |nflation 2026 (%)

2 - | |
o Y I I |

Global GDP United States Euro area China
Region or Metric

Percentage (%)

=
|

Source: OECD, WTO, IMF projections as of late 2025

11.2. Sectoral and employment implications of tariff changes

Tariff increases under the Global Tariff Reset 2026 are expected to disproportionately
affect trade-intensive manufacturing sectors, with downstream implications for
employment. OECD METRO model simulations indicate that a 10 percentage point
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bilateral tariff increase by the United States and retaliatory tariffs could reduce
global trade volumes by close to 2% . In this scenario, global GDP could decline
by around 0.3% in the second and third years, while inflation could rise by

approximately 0.4 percentage points annually

At the sectoral level, manufacturing industries such as motor vehicles, machinery, and

equipment are expected to experience sharper declines in export volumes . The
OECD further estimates that in the United States, household real disposable income
could fall by 1.25% by the third year of sustained tariffs, equivalent to a loss of over

USD 1600 per household . Private sector investment could decline by up to 2% in

the United States, 1.5% in Canada, and 0.6% in the euro area

Employment impacts are likely to mirror these sectoral contractions. Manufacturing
job losses are anticipated in export-oriented industries, while reduced investment and
consumption may lead to broader labor market softness. Although precise
employment forecasts are not available, the decline in investment and income
suggests elevated unemployment risk in affected sectors, particularly in North
America and Europe.

Title: Sectoral Economic Impacts under Tariff Scenario

Impact Area United States Canada Euro Area

Private Investment Change (%) -2.0 -1.5 -0.6
Household Real Income Change (%) -1.25 N/A N/A
Export Volume Change (Manufacturing) Sharp decline N/A N/A

Source: OECD METRO and NiGEM model simulations
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12. Technological Innovations

This section examines how technological advancements are transforming tariff
management and compliance, offering strategic value and operational efficiency for
international trade.

12.1. Emerging tools for tariff management and compliance (e.g.,
LLM-based HTS classifiers)

Recent developments in artificial intelligence have introduced powerful tools for tariff
classification and compliance. For example, the ATLAS model—a fine-tuned
LLaMA-3.3-70B—achieves 40.0% accuracy on full 10-digit HTS classifications and
57.5% on 6-digit classifications, outperforming GPT-5-Thinking by 15.0 percentage
points and Gemini-2.5-Pro-Thinking by 27.5 percentage points. ATLAS is also
significantly more cost-effective—approximately five times cheaper than
GPT-5-Thinking and eight times cheaper than Gemini-2.5-Pro-Thinking—and supports

self-hosting for enhanced data privacy in compliance workflows

Another innovation integrates OCR with LLMs to streamline tariff exemption
processes. This system uses OCR to digitize application documents and regulatory
texts, then applies LLMs to verify HS Tariff Codes against official exemption lists. The
result is faster, more accurate assessments that reduce administrative burden and

improve FDI facilitation

Commercial solutions are also advancing. Avalara’s Automated Tariff Code
Classification uses Al, machine learning, and NLP to classify large product catalogs
into HS or tariff codes in near real time. It maintains a global HS database,
continuously learns from validated classifications, and integrates with over 1200

e-commerce, ERP, and billing systems
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GetTariffs offers an Al-powered web tool that calculates duties instantly based on HTS
codes or product descriptions. It updates daily, covers virtually all origin-destination
pairs, and helps businesses estimate landed costs and explore sourcing alternatives to

minimize misclassification risks

These tools collectively enhance strategic tariff management by improving
classification accuracy, reducing costs, enabling real-time compliance, and supporting
scalable integration across trade operations.

12.2. Digital platforms facilitating trade under complex tariff
regimes

Digital platforms are playing a pivotal role in simplifying trade under evolving tariff
regimes.

Shopify has launched Al-driven tools to help merchants navigate tariff uncertainty.
These include tariffguide.ai, which estimates U.S. tariff rates based on product details
and origin, expanded duties-collection tools available to all merchants,
country-of-origin filters, and prepaid DDP shipping labels. Cross-border trade
represents 15.0% of Shopify’s GMV, and these tools have doubled user adoption from

January to March 2025

Flexport has introduced AI tools that analyze customs filings for compliance risks,
detect errors, and suggest duty reduction strategies. Its suite includes a customs
auditor, a real-time compliance monitor, and an enhanced tariff simulator. These tools
have contributed to a doubling of gross profit in its customs brokerage segment since

2024

TradeBeyond offers a cloud-based SaaS platform—CBX modules—that digitizes
end-to-end supply chain operations. It enhances visibility, agility, and compliance by
replacing manual processes with digital workflows across supplier management,

sourcing, order management, quality control, and compliance

WallTech’s eTower platform supports overseas warehousing and dropshipping
models. It provides real-time inventory visibility, automated HS code validation, and
customs documentation generation—reducing classification errors and enabling

localized inventory strategies to mitigate tariff impacts
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These platforms offer strategic advantages by enabling real-time tariff estimation,
compliance automation, supply chain transparency, and operational resilience in
complex trade environments.
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13. Conclusion

This section draws together the report’s strategic findings and offers a
forward-looking perspective on the evolving global tariff landscape. It reinforces the
key insights and encourages management to adopt adaptive, resilient approaches in
navigating tariff policy shifts.

13.1. Recap of principal insights

The report highlights several strategic conclusions that management must
internalize. First, the shift toward differentiated and reciprocal tariff regimes—
exemplified by the U.S two-tier system, Mexico’s high tariffs on non-FTA partners, and
the EU-U.S reciprocal framework—demands agile, scenario-based planning. Second,
sectoral impacts vary significantly: green technologies, digital services, and exporters
under new FTAs (such as India-EFTA TEPA) emerge as strategic winners, while
traditional manufacturing, automotive, consumer electronics, and luxury goods face
heightened tariff exposure. Third, regional dynamics underscore the need for tailored
strategies: North America’s reshoring incentives, Europe’s balancing of sustainability
and competitiveness, Asia-Pacific’s FTA expansions and China’s responses, and the
divergent paths of emerging markets. Fourth, management must leverage strategic
levers—vertical integration, supply chain reconfiguration, technology-enabled
compliance, and legal strategies—to mitigate risks and optimize cost structures. Fifth,
technological innovations, including Al-driven HTS classification tools, OCR
integration, and digital trade platforms, are critical enablers of tariff navigation and
operational resilience. Finally, the economic impact assessment underscores modest
but meaningful macroeconomic headwinds—slightly lower GDP growth, elevated
inflation, and sectoral employment pressures—reinforcing the urgency of proactive
adaptation.
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13.2. Final reflections on the evolving global tariff environment

The global tariff environment remains in flux, shaped by geopolitical shifts,
environmental policy integration, and technological disruption. Management must
embrace forward-thinking strategies that anticipate continued fragmentation or
potential convergence of tariff regimes. Investing in digital tools and trade
intelligence will be essential to maintain agility and compliance. Scenario planning
should incorporate environmental tariff mechanisms, carbon-border adjustments, and
evolving FTAs. Building resilience through regional production hubs, carbon-aware
sourcing, and diversified supply chains will be critical. Finally, active policy
engagement—through trade advocacy and environmental tariff lobbying—can help
shape favorable outcomes. In sum, the evolving tariff landscape presents both
challenges and opportunities. Management that combines strategic foresight,
technological investment, and adaptive execution will be best positioned to thrive
amid ongoing global trade policy transformation.
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14.. Citations and References

This section provides a comprehensive list of all data sources, references, and
literature cited throughout the report. Each entry includes full bibliographic details to
ensure credibility and traceability of the research information.

14.1. Placeholder for comprehensive source list and references

World Trade Organization International Trade Centre UN Conference on Trade and
Development World Tariff Profiles 2025 joint publication providing average bound and
applied tariffs by economy and product group as of end-2024, including MFN trade
share data (approximately 74 percent of global trade conducted on MFN terms as of
May 2025) (WTO ITC UNCTAD World Tariff Profiles 2025). OECD Economic Outlook
Interim Report March 2025 and full 2025 Issue 1 Economic Outlook Volume providing
macroeconomic forecasts, METRO model simulations of tariff shocks, GDP and
inflation projections, and sectoral impacts (OECD Economic Outlook March 2025;
OECD Economic Outlook Volume 2025 Issuel). OECD METRO model and NiGEM
model simulation results estimating global trade volume decline (~2 percent), global
GDP reduction (~0.3 percent), inflation increase (~0.4 percentage points), household
income and investment impacts (OECD Economic Outlook Volume 2025 Issuel).
OECD forecasts of U.S. GDP growth slowing to 1.6 percent in 2025 and 1.5 percent in
2026, and global growth slowing to 2.9 percent (AP News June 2 2025; Washington
Post June 3 2025; Time June 3 2025; CNBC March 17 2025). Reuters reporting on EU
steel import quota cuts and tariff hikes to 50 percent effective mid-2026 (Reuters
October 1 2025). Times of India reporting on Mexico’s tariff hike up to 50 percent
affecting 75percent of India’s exports from Januaryl 2026 (Times of India
December 2025). WTO-IMF Tariff Tracker and WTO Tariff & Trade Data platform for
applied tariff changes and bilateral product-level data (WTO Tariff & Trade Data;
WTO-IMF Tariff Tracker). Wikipedia entries on the 2025 United States trade war with
Canada and Mexico, timeline of tariffs, and Liberation Day tariffs for detailed policy
chronology and tariff rates (Wikipedia 2025 United States trade war; Timeline of the
2025 United States trade war with Canada; Liberation Day tariffs). Agreement on
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Reciprocal Fair and Balanced Trade framework between EU and U.S. announced
August 21 2025 (Wikipedia Agreement on Reciprocal Fair and Balanced Trade).
Additional macroeconomic data and trade policy context from OECD general
assessment and technical appendices (OECD Economic Outlook Volume 2025 Issue 1
general assessment and technical appendix).
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