Margin Architecture & Profitability Transformation (MAPT)

A Structured Framework for Sustainable Profitability Improvement

1. Executive Context
Organisations across industries are increasingly experiencing margin pressure due to:

¢ Rising input costs

¢ Pricing pressures from competitive markets

e Operational inefficiencies

* Resource utilisation gaps

e Lack of visibility into cost drivers and profitability

In many cases, organisations attempt to address margin pressure through short-term
cost reduction initiatives. However, sustainable profitability improvement requires a
more structured approach.

Margin Architecture & Profitability Transformation (MAPT) focuses on identifying
structural sources of margin leakage and establishing a sustainable profitability
framework across operations.

2. Engagement Objective

The objective of this engagement is to improve profitability by identifying and
eliminating margin leakage across operational, commercial, and financial
dimensions.

Key goals include:

¢ Improve margin visibility

e Optimize cost structures

¢ Enhance operational productivity

e Strengthen pricing and delivery models

e Establish profitability monitoring systems

3. MAPT Framework

The MAPT framework consists of four structured phases:

Phase 1 - Margin Diagnostic

Objective



Identify sources of margin erosion and profitability leakage.
Key Activities

¢ Cost structure analysis

* Product/ service profitability assessment
¢ Operational efficiency evaluation

* Resource utilization analysis

¢ Value stream cost mapping

* Pricing structure review

Deliverables

e Margin diagnostic report

e Cost driver analysis

* Margin leakage identification

¢ Profitability improvement opportunity map

Phase 2 - Operational Efficiency Optimization

Objective

Improve productivity and reduce operational cost inefficiencies.
Key Interventions

* Process efficiency improvements

* Production or delivery workflow optimization
* Resource utilization enhancement

¢ \Waste reduction initiatives

e Capacity utilization improvement

e Supply chain efficiency review

Deliverables

* Operational efficiency roadmap
¢ Cost optimization initiatives
¢ Productivity improvement framework

Phase 3 - Margin Architecture Development
Objective
Establish systems that enable sustainable profitability management.

Key Components



* Margin monitoring dashboards

¢ Cost visibility frameworks

e Profitability tracking models

* Operational performance metrics
* Pricing governance mechanisms

Deliverables

* Margin architecture framework
¢ Profitability monitoring dashboard
® Operational KPI structure

Phase 4 - Profitability Governance & Continuous Improvement
Objective

Institutionalize margin management within the organization.

Key Activities

¢ Performance review mechanisms

* Financial governance structures

* Margin monitoring routines

e Continuous improvement programs

Deliverables

e Margin governance framework
¢ Continuous improvement roadmap
¢ Profitability monitoring cadence

4. Expected Business Impact
Area Expected Outcome

Operational Efficiency Improved productivity

Cost Structure Reduced operational costs
Resource Utilization Optimized
Pricing Discipline Improved margin realization

Profitability Sustainable margin improvement



